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Last call: Mobile-First 
Digital Transformation
Embrace the freedom  
of a mobile world

https://indiespring.com/
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Developing digital solutions already provides 

organisations a level of freedom to innovate.  

But regardless of how advanced technology 

becomes, we can’t avoid the fact that human 

interaction still remains at the heart of all digital 

experiences. And the experiences that matter  

are those that have become part of life.  

Any time. Any place. Anywhere. 

Mobile technology, regardless of industry or location, is 

indispensable and now is the time for your business to 

transform and build a robust digital backbone to prepare, 

engage and succeed in a mobile world. 

 
Introduction 

For years, organisations have debated over how relevant mobile-first 

strategies are in comparison to an integrated multi-device approach. The 

impact of Covid-19 and the continuing rise in popularity of smartphone 

devices, not just in the UK, but globally, shifted many a CXO to drive mobile-

centric strategies. Increasing investment in applications, mobile-responsive 

design and adjusting development to enhance user experiences. 

Management teams rushed into various digital transformation projects, 

usually in a fragmented manner without aligning core objectives and 

addressing the foundations required for a robust infrastructure. Research 

showed that many adults used two, if not three, devices per day. And more 

importantly, not all of them would be mobile. 

The pandemic highlighted that the right technology and digital model can 

increase efficiency, save money and provide the support organisations need 

to survive. 

So why then is a mobile-first strategy imperative to your digital success? 

At Indiespring we believe the future is about more than survival. Prioritising a 

mobile-first strategy will do more than cut costs. The right mobile technology 

infrastructure will provide the freedom to develop solutions, opportunities and 

innovations to give your business the competitive edge it needs to thrive. 
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Your tech teams will no doubt recognise the term ‘mobile-first’ from its initial introduction in 2009. 

Luke Wroblewski coined the phrase in his successful book, highlighting the need to approach user 

interface and experience design through small screens first and working up to desktops.

Whilst Wroblewski’s principles of prioritising website design creation specifically  

for mobile devices still stands true, we believe that mobile-first is about so much more than UI/UX. 

A new way of doing business

Put aside everything the past has taught you and with billions of mobile device 

users making it clear that they are not going anywhere, it’s time to bring forward a 

new era of mobile-first transformation. 

The problem with mobile-first as we know it right now, is that it focuses on the 

device. Over 85% of the world’s population has a mobile phone, a significant 

statistic that cannot be ignored and proof that mobile is one of the most important 

touchpoints any business can have. Where businesses have fallen short in 

responding, has been down to the knee jerk reactions of taking digital solutions 

they have in place and trying to turn them mobile. 

Rather than put all your emphasis on building a solution to suit a mobile product, 

you must instead drive attention back to culture, behaviour and human experience. 

Mobile-first:
It’s not what you think

Over

85% 
of the world’s population 

has a mobile phone

Mobile-first

Is not a trend

Should not be a compromise

Is more than just a principle
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FIRST  
for a reason
2020 was initially marked as the year of 5G, and were it not for the pandemic, its fast speeds and 

network connections would have shaped the next generation of IoT services. The spotlight for a 

connected world lost part of its momentum and instead we witnessed an acceleration in companies 

turning to technology, both legacy and new, to deliver a new normal. 

The tech giants made their switch to mobile-first years ago, 

alongside the many mobile-only startups that have continued 

to draw attention. Google recently extended their mobile ethos 

to their wider business model, adopting mobile-first indexing in 

2021, clearly showing their dedication to prioritising mobile-first 

websites as part of their search index. 

Whether you’re in manufacturing, retail, transportation or 

medicine, even the industries traditionally deemed the most 

resistant to innovation, began to transform their digital 

landscape. Digital transformation became an essential survival 

tool as markets adapted to the global health crisis. 

What has to happen for us to ensure that  
long term solutions are mobile first?

Even though mobile technology is an inevitable part of our lives, 

organisations still argue that users will opt for the ergonomics and  

ease of larger screens and other physical equipment that tethers to  

non-portable devices. And with that, mobile has always maintained 

it’s part in the process as a second thought, rather than a first. 

Mobile is not an additional channel to add to your digital transformation 

strategy, instead it should be acknowledged as the catalyst for all 

applications and future development. We’re not just talking about the 

interface and design capabilities. Go back to the start, when you first 

encounter your challenge and product proposition, investigate the 

potential of what you can achieve through mobile. When you start to 

reframe your mindset to mobile-first from the beginning, you’ll soon 

realise the possibilities are endless. 
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In reality, customers will not be consciously thinking about what device they should 

be using. Instead, they think of the task at hand and where will be the best and most 

efficient platform to complete it. Regardless of industry, a mobile-first strategy can 

give your business the freedom you need to prepare for the future.  

Why a mobile-first strategy matters

On hand. Literally.

Mobile devices stopped being 

phones years ago. The first 

smartphone in 1992 changed the 

landscape of mobile technology. 

Alongside tablets and now moving 

on to watches, they all have the 

ability to take your business 

anywhere. At any time. 

Mobile vs desktop users

Without even looking at the stats, 

in this day and age a handheld 

device is obviously the preferred 

activity for most users. It’s 

convenient and generally easier to 

use. When it comes to accessibility, 

mobile devices are expected to 

be the key to unlocking the digital 

divide that has existed across 

society for all these years.  

Engagement leads to success

Users will always think about 

desktop services as transactional 

work-based tasks. Mobile has the 

capabilities to build simple, round-

the-clock accessible experiences 

and the rapid growth of social 

media has revolutionised the way 

consumers, both B2C and B2B 

connect. The transactions become 

a part of life rather than a set task 

they will do when they get time. 

Revenue. Growth. Scale. 

Adopting a mobile-first strategy 

correctly will expand your revenue 

channels. Building an ecosystem 

that can sustain your digital 

products will allow you to  

establish the necessary 

foundations to grow, scale and 

provide the agility you need to 

embrace future innovations. 

Mobile  
means business
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Mobilising your product or service provides an enormous opportunity for you and 

your business. A mobile-first digital transformation may not be what you had in mind, 

but it is probably what you need. Your roadmap should not change once you learn the 

benefits, you must look ahead and instead be aware of the opportunity cost. 

Whether you are already executing a digital strategy or not, by now it should be clear that mobile will continue to be an intrinsic part of your journey. 

It’s not too late 
But if you leave it any longer, it just might be. 

The first step is to analyse your business and 

address your core offering. What are the obstacles 

that stop you from reaching your objectives? 

• Legacy technology

• Budget

• Complex frameworks

• Time

• Resource

A holistic brand experience

We believe you need to look beyond providing a single 

solution. Our process centres on partnership, mutual 

transparency and building a successful digital framework 

that will support products across their entire lifespan.  

We focus on crafting the right solution for your users  

and supporting it for years to come. 
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A mobile-first strategy does not exclusively centre around phones or tablets. We believe that your digital 

product is dictated by more than a single device or the quality of it’s design and development. Long term 

success and the ability to scale relies on a connected digital ecosystem and assurance program that will 

allow users to experience seamless continuity, and you the opportunity to embrace innovations.

Connecting new technologies

A successful mobile strategy needs to allow for flexibility. The mobile 

industry is disruptive by nature as platforms regularly upgrade and 

change operating systems, hardware and software capabilities. 

People rely on connectivity to power their daily lives, from the work 

they do to the extracurricular activities and relationships they maintain. 

Global investment in future technologies will fuel the next generation of 

connectivity. The depth and resilience of the internet will encourage even 

the most cautious of businesses to release their reliance on antiquated 

tools and instead embrace the future of digital. And more importantly,  

a future of mobile. 

The internet has embedded itself as the backbone of our society and 

through the wide range of available interfaces, the experiences it can 

offer are infinite. From quantum computing to virtual and augmented 

reality, engineers and developers are experimenting with our use of 

mobility and its impact on business. AI investment is projected to 

reach £170 billion by the year 2025 and with statements from the likes 

of Zuckerberg announcing a move to the metaverse, tech companies 

are rapidly discovering paths to merge our digital and physical 

environments. 

Not every emerging technology will change the way we work and live. 

We are in the midst of the fourth industrial revolution and by 2025 

mobile connectivity will not only continue to dominate as it does now,  

it will have matured and stabilised ready for the next big thing. 

Investing now in a mobile-first strategy will ensure your digital product 

portfolio is in a strong position to embrace whatever the future holds.  

As well as reminding you that the only consistency throughout all 

software and hardware development, is the human interacting with it. 

Thinking  
beyond Mobile

AI investment is  
projected to reach

£170bn 
by the year 2025
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Driving business transformation through innovative mobile-first software.
Leading specialists in delivering mobile and web applications. On budget. On time.

Our dedicated and talented team delivers mobile-first, custom software solutions. As technology evolves and changes,  

we’re here to help you unlock the next-gen opportunities that enable you to transform and grow your business.

We measure our success by the success of our customers and have been solving their business challenges for over  

a decade. Our goal is to build long-lasting relationships and through our managed services, bridge the gap between  

where your business is now and where you want it to be.

The Indiespring Way
Collaboration. Flexibility. Trust. 

In an age of endless resourcing, freelancers and off/near-shore 

outsourcing, it can be hard to find the right partner. Unlike 

others, we don’t believe in high upfront fees, endless change 

requests or long-term contracts.

We work with you to understand your business challenges and 

provide the right technology solution that will deliver a big 

impact and transform your organisation. Leaving you and your 

team the time and opportunity to focus on the day to day.

Let’s begin

Book a discovery session 
with one of our experts 

Looking to create a mobile-first 

transformation strategy and not sure 

where to start? Have you already got 

a project underway and you want 

to ensure you’ve built a sustainable 

mobile-first ecosystem? 

Let’s talk: 
hello@indiespring.com

+44 (0) 161 660 6756
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Driving business 
transformation 
through innovative 
mobile-first software. hello@indiespring.com

Call us on +44 (0) 161 660 6756

https://indiespring.com/

